The College of Southern Nevada
	As a business enterprise, CSN creates opportunities and changes lives through access to quality teaching, services, and experiences that enrich our diverse community.  CSN has approximately 44,000 students, 500 full-time faculty, 980 part-time faculty, and 800 staff with a state budget of $131 million.  Resident students pay approximately $69 per credit hour for a credit-bearing course.   CSN is accountable to the Nevada Board of Regents, to the taxpayers of Nevada, and to its students.  In addition to regional accreditation, CSN has earned 31 specialized accreditations in various disciplines.

	Planning

Organizing

Leading

Controlling
	CSN has explicit mission vision and values statement; a strategic plan, IT plan, deployment plan, retrenchment plan, financial plan, and is developing a capital facilities plan.  The strategic plan has goals and objectives; the deployment plan has objectives, strategies, assessments, offices of responsibility and indicators of success.
Under the direction and authorization of the Board of Regents, CSN has a President, four vice presidents, and multiple executive directors, deans, directors, department chairs, and managers.  Periodic analyses of organizational structure keep CSN efficient and effective—very lean.  The CSN structure is generally hierarchical with considerable lateral coordination and collaboration.

The President has the primary role of leading:  motivating.  Tools used include trust, stability, compassion, over communication and hope.   Other officers and managers of the organization are expected to use similar tools.  In hard fiscal times, leading is made more difficult because monetary rewards are limited, uncertainty is common and hope is largely dependent on forces external to the College.

CSN is obliged to transparency and good stewardship of its resources.  Accountability reports are frequently issued; actions of the Board of Regents occur in public.  Audit reports and internal audit findings are issued.  A CSN Audit Council also monitors performance.   Faculty teaching is regularly evaluated, and staff employees are annually evaluated.  In addition, CSN has recently expanded its employee recognition program to recognized excellence, promote employee involvement, and reward best practices.   



	Additional Challenges






Student/Community Demand: In an environment of continually shrinking state resources, CSN’s mission as an open access institution is under threat. With diminishing funding, CSN struggles to meet the enrollment and service demands of a growing student population. In addition, meeting the rapidly changing needs of our business community is increasingly challenging as CSN’s ability to recruit and retain top faculty becomes more difficult. 


Employee Morale: Job retention has been a top priority for CSN but as state resources diminish, maintaining positive employee morale is a day-to-day challenge. Employees have experienced reductions in compensation, furloughs and benefits, including recent cuts to health insurance coverage. In a city with one of the highest national foreclosure and unemployment rates, these issues will continue to be a point of hardship.











