	
	Opportunities

1. Growth 
2. Institutional reinvention

3. Service and resource alignment

4. Executive rebuilding and leadership potential
5. Shifts in industry trends

6. New technologies/training 
7. Student success initiative

8. Reputation of quality 
9. Recent organizational stability

10. Space solutions through innovative partnerships
11. Diversity 
12. Programmatic opportunities

13. Professional development
	Threats  

1. Equity Gap

2. Funding formula

3. Lack of physical capacity

4. Litigation

5. Political climate

6. NSC mission blur

7. Mission and role constraints

8. Price elasticity

9. New macro-economic trends

10. Increased regulatory oversight
11. Faculty uneasiness at excessive frequent transitions

12. National reputation



	Strengths

1. Comprehensiveness of access and purpose
2. Clarity of mission

3. Strategic plan

4. Employee commitment 
5. Agility/flexibility
6. Cost advantages

7. Capital planning

8. Quality of instruction

9. Community outreach/loyalty

10. Donor base

11. Innovation

12. Partnerships

13. Student satisfaction

14. Facilities and locations
15. Information Technology

16. Brand name
	Strengths-Opportunities

1. Organizational vitality,  

       cohesiveness, team-building

2. Market-responsiveness and   

adaptability

3.    Stakeholder satisfaction

 4.   Capital campaign, outreach, friend-raising

   5.  Recognitions

   6.  FYE & Retention

   7.  Institutional effectiveness; assessment; learning outcomes

8.  Communication

9.  Foundation commitment

10. Information technology
	Strengths-Threats

   1.  Roles clarifications

   2.  Limited ability to meet  

        demand

   3.  Political chits (selective use)

   4.  Niche programming

   5.  Elasticity analyses

   6.  Strengthen political position

   7.  Community and Foundation                      

         engagement

   8.  Administrative computing

   9.  Preserve faculty trust

 10.  Strengthen reputation  

	Weaknesses

1. Funding inequities

2. $ per student in state formula

3. Lack of classroom space
4. De-facto enrollment caps

5. Student success/completions

6. Over reliance on adjuncts
7. Poorly funded overhead costs

8. Nevada educational culture

9. Chronic state budget problems

10. Admin. computing system
	Weakness-Opportunities

   1.  Partnerships

   2.  Formula tweaking

   3.  Distance education

   4.  Student success

   5.  Marketing

   6.  Efficiencies
   7.  Lease space 

   8.  Stable costing models

   9.  Stress value and ROI

   10.  Support new revenue models
	Weaknesses-Threats

   1.  Quality suffers

   2.  Formula does not   

        change/growth underfunded

   3.  Unmanaged growth/sprawl

   4.  Adjunct disaffection

   5.  Low retention/completions

   6.  Lack of strategic structures

   7.  Poor funding base

   8.  Work and academic tension

   9.  Unstable revenue sources


