Enterprise Model for Community Colleges
“Position or Perish”

Current Model:  In Decline
· Regional roles

· Confined within boundaries or service areas

· Funding is usually about one-third tuition, one-third local, one-third state

· The institution is considered the “local college”

· Completion is measured in “seat time” and credits

· Labor is segmented

· Market distribution methods are used to distribute resources

· Faculty protection of credit based on class time

Federal and State Contexts in 2010:

· Emphasis on competencies

· Completions measured by degrees as proxy for student success

· Train people for mobility in a global market place

· The enterprise has flexibility to adapt and to network internationally

· The institution’s value is defined and explicit

· Outcomes, competencies, skills  are developed in a “convergent curriculum”

· Through asset mapping, the institution can describe its added value to the student and community—helpful for economic development and innovation

· The institution concentrates on 4-6 economic development and training strategies

· Shifts from access to success, credit to competencies, and to leveraging revenue

Gates and Lumina Foundations’ Role:

· Catalysts for change

· Resource for exploration and assessment

· Meta strategies of innovation, quality, and student success

Trends and Indicators for Entrepreneurial Model:

(Example:  travel industry model)

· Research basis:  Jeff De Graff, Center for Positive Organizational Scholarship, University of Michigan; Bologna Process web site; Center on Education and the Workforce, Georgetown University;  Publications of the Lumina Foundation; Publications of the Gates Foundation; Hechinger Report of the Hechinger Institute on Education and the Media; “Grabbing Lightening,” Conner, Leifer, Paulson and Peters.

· New statewide initiatives in Ohio; Ivy Tech direction in Indiana.

· Transfer curriculum is going away—a commodity driven by pricing, and students will shop for it.

· Lumina Foundation goal:  Increase the number of high quality degrees to 60% by 2020.   High quality means the degree programs have learning outcomes leading to more education or careers.

· Gates initiatives in outcomes, developmental education, completions, college readiness

· National Governor’s Association reports on Entrepreneurship and Completions

· Work of the Center for Positive Change and Scholarship at the University of Michigan

· The growth of the Bologna Process in Europe—now 47 countries

· The envisaged European Higher Education Area will:

· facilitate mobility of students, graduates and higher education staff;

· prepare students for their future careers and for life as active citizens in democratic societies, and support their personal development; 

· offer broad access to high-quality higher education, based on democratic principles and academic freedom. 

· The 2009-12 work program is a helpful resource for an entrepreneurial model

· DOD distribution of a standard curriculum—THIS is a key trend on the horizon

· All-services curriculum

· Uses DOD distribution system

· College Completions America

· AGI plan of the Obama administration and funding announcements the Trade Adjustment Act.

· WalMart’s decision to partner with American Public University:  reasons:  convenience and competency-based learning; credit for experiential learning

· Initiatives for outcome funding in several states:  Tennessee, Ohio, Washington (tipping points), Texas, South Carolina, Florida.

· Growing awareness that the current business model for colleges is obsolete:  fiscal crises, global competition, industry trends.

Implementation:

· Primary vehicle is Achieving the Dream:  data intensive

· Presidential leadership

· Faculty buy-in and participation

· Provide input into the reauthorization of the Elementary and Secondary Education Act (ESEA) on college readiness and career readiness.

· Engage employers in the national agenda for completions

· Determine institutional and state strategies

Take Aways:

· AGI although small is a future trend for the federal government and for the states (NGA initiative)

· Lumina suggested strategies:

· Focus on adult learners

· Focus on competencies

· Redesign the GED for college readiness

· Offer credit for experiential learning

· De-stigmatize developmental education and improve it

· Consider applied bachelor’s degrees

· Determine degree frameworks:  what outcomes are needed at each level—Associates, Bachelors, etc.

· Consider strategic philanthropy linked to outcomes/performance

· Everyone needs to graduate from high school prepared for post secondary work (trade or more education)

· Be intentional with your strategies

· Link performance to efficiency and effectiveness

· Expand your systems to serve student achronologically

· Ground competencies in quality

· Ideas from other institutions:

· “Here are our assets. . . how can you use us?”

· Single textbooks for every course in DE

· High Tech Small Business Incubator

· Campus resource centers—7am to 9 pm—help with anything

· Ability to change credit and non-credit curricula weekly, if needed

· Multi-year contracts for full-time faculty

· International networking

· Applied areas combine credit and non-credit—change focus to competencies and outcomes

· Develop entrepreneurial foci:  health care, renewable energy, etc.

· Identify top 2-3 statutory or regulatory changes needed to loosen control for new model

· Take component programs and services and reorder the services or programs

· Consider a Board retreat with just community colleges

· Define and market college readiness (See Texas Southern College)

· Work with local chambers of commerce to create asset maps
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Current Business Models are not sustainable in

Current Models vs. Enterprise Systems
the long term. The U.S. will be unable to improve
Value proposition(s) of
Structural
its global standing without making changes,

Hierarchical

Networks, meaningful
changes that affect Business Models: price to

relationships

collaboration
the customer, value of services, strength of

Revenue sources and
Leveraging resources
differential advantages, and predictability of

streams
subsidies.





Market segments

Short-term connections
Enterprise Systems create frameworks that are

systematized but allow for flexibility within the framework.
Current U.S. Community College Business Models are also not sustainable. They focus on cost containment while increasing productivity. This leads to:

· Larger class sizes



•
Add technology (maybe)

· More adjunct faculty


•
Concentrate on “core functions”

· Streamline administrative functions

•
Discard “less productive units or

· Pass costs to employees



programs”

Community Colleges also currently focus on revenue replacement:

· Increase tuition or fees


•
Fundraising

· Differential tuition



•
Convert assets

· Local tax revenue increases


•
Grow enrollment

· Establish equity ventures (auxiliary

•
Wait for the bail out

to college)

New models in Community Colleges incorporate Enterprise Systems. The Bologna Process is a belief that economic and social growth and sustainability rely on educated population. It aims to achieve global competitiveness in the education marketplace by leveraging resources across national boundaries and establishing “common European answers to common European questions.”
Applied to Higher Education, it emphasizes building common frameworks of readable and comparable degrees, compatible credit systems, including lifelong learning, quality assurance systems and the elimination of educational obstacles.

Developing Enterprise Systems in Higher

Education requires applying systematic, rational

methods through:

· Common goals and outcomes known by all

Rules that can transform the quality of an 
members of the organization


organizations strategy:
· Systems based on process, not personnel

1. Keep it simple, make it concrete.
· Common language




2. Debate assumptions, not forecasts.
· Focus on the individual, essential pieces and

3. Use a rigorous framework, speak a common 
how they fit together towards the


    language
organizational goal




4. Discuss resource deployments early.
· Look at both how the system currently

5. Clearly identify priorities.
works and how the system can work


6. Continuously monitor performance.







7. Reward and develop execution capabilities.
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BOLOGNA PROCESS

The Bologna Process for U.S. Eyes: Re-learning Higher Education in the Age of Convergence


Clifford Adelman, Senior Associate Institute for higher Education Policy Produced with primary..


www.ihep.org/assets/files/EYESFINAL.pdf
Tuning USA – Lumina Foundation: Helping People Achieve Their Potential


Learn more about the Bologna Process and Lumina’s involvement in Tuning…


www.luminafoundation.org/our_work/tuning
A European view of the new Adelman report on the Bologna Process


The Bologna Process for U.S. Eyes: Re-learning Higher Education in the Age of Convergence.


Washington, DC: Institute for Higher Education Policy, destined for a US policy audience…

http://globalhighered.wordpress.com/2009/04/16/a-european-view-of-the-new-adelman-report-on-the-bologna-process/
KNOWLEDGE ECONOMY
2020 Forecast: Creating the Future of Learning


A Radically Different World. If you think our future will require better schools, you’re wrong. 
the future of education calls for entirely new kinds of learning environments.


www.futureofed.org
Community & Economic Development Reports


Economic Development in a Global Knowledge Economy: A Guide for local 
Practice…implications of the knowledge economy for local planning and economic development 
practice in…


www.cedp.msu.edu/techresearchreportspg1.html 

The Knowledge Economy


Northwest Michigan can compete in the new, global economy. The workshop provided a 
knowledge…


www.nwm.org/knowecon.asp
Numerous articles and presentations at: http://www.landpolicy.msu.edu/ 

ENTREPRENEURSHIP AND INNOVATION

The Coming Entrepreneurship Boom


 Introduction The United States will, at some point, recover from the current deep recession. But 
the overriding question upon recovery will concern resumption of growth rate.


www.kauffman.org/uploadedFiles/the-coming-entrepreneurial-boom.pdf
Europa – Entrepreneurship In Higher Education, Especially In Non-Business Studies


This project has been conducted by the European Commission and experts in the field of 
education for entrepreneurship appointed by the national authorities…


http://ec.europa.eu/education/higher-education/doc/business/entrepreneurhip_en.pdf

