The CSN Chronicle

Greetings, and welcome to The CSN Chronicle for April 2008.   The Chronicle lets me share some of the important questions raised by our faculty and staff members from time-to-time.  
Budget

As you may know, the Nevada budget crisis continues and deepens.  State revenues are down nearly $900 million dollars.  In response, state officials have taken specific action: capital budget projects were frozen, institutional and agency budgets were cut, additional fees for services imposed, and “rainy day” funds tapped.   At CSN, we are moving ahead on the previously announced 4.5% budget reduction, and we anticipate that there will be another cut.   If another cut is ordered, we will use similar principles to guide us, including: protect the core mission of the institution and preserve instructional quality that students have come to expect from CSN.  We are also re-activating the ad hoc budget advisory committee in case they are needed later this spring or over the summer.  Budget issues change weekly and in some cases daily, and we are committed to keeping you informed of significant developments and engaging college input.  
NSHE and ERP
In the world of information technology, Enterprise Resource Planning Software (ERP software) and administrative software are synonymous.  An ERP provides the level of oversight and control that is absolutely necessary for faculty and staff to make sure that our institutional resources are all working toward common goals of service and accountability for students and college operations.  ERP software has several modules:  student information system (SIS), financial records system (FRS), human resources system (HRS) and a report writer.  Other elements might include loan management systems (LMS), alumni and development systems (ADS) and more.  

NSHE has a dated ERP that is in dire need of replacement.  After a long and detailed process, NSHE has selected Oracle/PeopleSoft as its new ERP software and Cedar Crestone as the implementation vendor.  Two institutions, UNLV and TMCC, will begin implementing the SIS module this fall, and CSN will have a role in developing the screens and details needed for our own implementation during the 2009-2010 academic year.  Implementation is a long process and requires running two systems in parallel for a time.  Full implementation of an ERP system typically takes three to five years.  It changes the way we do business and serve students.  

We will be preparing and participating in the implementation of the ERP software for SIS during this coming year.  Clearly this is an additional workload for the CSN Student Affairs staff, business office, and institutional research office.  Other parts of the College will be involved as we move toward implementation.  I would ask for your patience through this important transition and for your support of colleagues with added duties.  Mr. John Bearce will be our SIS “project manager.”   John and other members of our staff will be involved in work process reviews, implementation testing, and many other aspects of CSN’s ERP future.  The “kick-off” for this project is July 7, 2008, and we can expect regular involvement thereafter.

John will present a status report on the ERP project at the May 12 meeting of the CSN cabinet.  Shortly afterward information will be available to the college community via the web.  
CMS Issues and Selection

As many faculty know, our experience with our CMS software has lacked the technical support we expected.  We have established a committee of faculty and staff to select alternate software.  This was not an OTS or CSN problem, but a vendor issue that many other institutions are also facing.  I’m confident we can fix it, and I’m committed to an open process of faculty testing and input for a timely solution.  
  
Department Chair Elections

The results of the Department Chair elections in 10 departments are final and I congratulate all who participated in this important process.  The following faculty members will serve as Department Chairs for a three year term, from July 1, 2008 - June 31, 2011:

 

Physical Science - Mark Garner

 

Applied Technologies - Dennis Soukup

 

International Languages - Ken Umland

 

Accounting, Finance, and Computer Office Technology - Robin Nelson

 

Public Safety and Human Services -  Terry Pippin

 

Nursing - Judy Scott (representative to the Council of Chairs)

 

Math - Ingrid Stewart

 

Human Behavior - Kevin Rafferty

 

Education - Dale Warby

 

Hospitality Management - Tom Rosenberger

 

The vote in the CET department resulted in a tie requiring a new election to be held.  
 
Winter Closure
A survey of employees determined that the winter closure last year was well received and successful.  Human Resources will be working out details and identifying dates to continue the closure program in December 2008.  Early in fall semester we will share more information with you so you can make plans.







--Mike Richards
Please mark your calendars.  Convocation will be held at the Las Vegas Hilton on August 18, 2008 with CAPE training sessions following throughout the week at the Cheyenne campus.   (Our thanks again to the CSN Foundation for underwriting the opening meeting)  This will be the first time we will have to hear from our new President, and I would expect him/her to be the only speaker.  We’ll also continue our faculty and staff recognition program. 








Although we have web design guidelines and many individuals trained to keep content updated, the visual and functional aspects of our web page have lagged behind our aspirations for it.   Working with the Web Development Committee, OTS, and various campus offices, we are concentrating our efforts on a solution.  OTS has hired a new web master—CSN’s own Taylor Gray, and we’re ready to move forward on web design and website content management more systematically.   


 








