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Greetings and, again, welcome back to a new academic year.  As you may know, The Chronicle lets me share some of the important questions raised by our faculty and staff members from time-to-time.  Each issue is particularly important for you to read in these difficult times because many things are happening:  budget cuts and requests, legislative preparations, administrative computing systems, planning, etc.  Please know that if you have questions, contact me or a member of the executive team and we’ll answer them!
Messages of the Opening Week

By now, you’ve attended Convocation, department, division and school meetings, and perhaps some CAPE sessions.  You’ve probably learned more details on our fiscal circumstances, and you’ve received a pretty realistic picture of what we’re facing this year and next.  I’m sure some of the messages were discouraging and troubling.  I understand that reaction.  Please know, again, that we’re devoting long hours each day to these issues, so you can worry less.  Our students are now on board and expecting first-rate services and instruction.  I’m confident they’ll receive the best we can provide because you--our faculty and staff--are so dedicated to them.  Please let the students be your focus.  We’ll stay on top of the fiscal issues and communicate to you regarding any substantive changes, and, when decisions are needed, we’ll seek your input.  
A few people have expressed considerable anxiety about the budget cuts.  They’ve expressed concern that favored programs or their own teaching contracts are in jeopardy.   I understand these reactions, too.  Please be assured that we’ll listen, but we’ll also correct perceptions and misinformation when we find it.  Know, too, that if the 20+% budget cut is ultimately required, all services of CSN are subject to review and reduction.  Our principles all along have been to preserve the instructional and student services core of the College and to do so with quality.   
As you can tell from the Chancellor’s memos and the media, the system and the campuses are leading statewide efforts to preserve our system of higher education and to fund it more adequately.

Check it out

· The new classroom/library building on the West Charleston campus

· The new bookstore on the Henderson campus

· 360+ additional parking stalls between Buildings K/L and Opportunity Village

· The transportation building on the Cheyenne campus

· The sports center on the Cheyenne campus (for students, faculty and staff)

Questions
Why can’t classified employees participate in the buy out?
When we were developing the buy-out program, we thought it could apply to all employee classifications.  However, classified employees are part of the state personnel system and subject to different rules and conditions.  Hence, we had to exempt them from this program.  We are exploring an option of buying credits and allowing eligible classified staff to retire early.  We’ll know more about that option in the next several months.

How can we afford to continue with the ERP project?
The ERP project, you may recall, is a new administrative computing system.  Last fall the Board of Regents agreed on the purchase of a new system from Oracle/PeopleSoft, and we have begun participation in a readiness assessment and implementation designs.  This is a project we cannot afford to drop.  The current system that handles all student registrations, financial records, payroll, student records—virtually every daily student and business transaction we do--is obsolete and will not be supported by the vendor.  Nevada desperately needs an integrated, modern administrative system to help us manage our institutions.  To aid us in this implementation, we have a team of extraordinary people working with other institutions on a phased implementation.  John Bearce leads our team, and we’re grateful for his ability and willingness to make a multi-year commitment for this project.  We have set aside some funding to help get the project underway, but we’ll need more funds.  The Regents’ budget request includes $12 million in one-time funding for the project, and we’re also exploring a fee assessment to support the project.  As a result of the new software, students will be better served in a variety of ways, and the College will be better able to manage its stewardship.
Is there a chance for COLA and merit increases next year?
It is not likely at this time that the 2009 Legislature will approve COLA and merit increases for state employees in the next biennium.  The Governor’s budget, to be issued later this fall, may address the issue more fully. 
Can’t we roll-over state funds at the end of a year and save them for the next year or for cuts?
Limiting our ability for the fiscal management of CSN is a state rule that general funds must be used by the end of each fiscal year.  This rule prevents rolling over funds or saving them in a reserve for a subsequent fiscal year.  The rule leads to inflexible management of state funds and to inefficient use of taxpayer dollars.  All state institutions and the staff of NSHE are aware of this problem and are discussing ways to fix it.  As I understand the issue, it would take legislative action to change this rule.

What was the outcome of the Fox Lawson Study?
You may recall that last spring we engaged an employee classification study for administrative faculty positions.  The firm retained for the study was Fox Lawson, a local personnel consulting firm.  The study was completed in May, and we were given recommendations and options for implementing the results of the study—all the options cost money.  Prior to the study, the Board of Regents changed the salary schedule for administrative faculty from nine steps to eight, and expanded the salary ranges within each step.  This was very positive for future recruiting and retention of administrative professionals.  The Fox Lawson options were calibrated to the new salary schedule at minimum, median and maximum levels.  Given our budget situation, we elected to implement the recommendations of the study at a minimum level and at a cost of about $150,000 in adjustments.  We now have a standard job classification system with position criteria and descriptions, and a uniform base from which to hire and advance administrative employees.  I see this as a positive development for administrative faculty.   

I trust your semester is going well, and extend to each of you my best wishes.

Mike







CSN’s capital projects continue through state and federal processes for approval and funding.  The Northwest campus project is in the Congress for possible action when the new Congress convenes in January.  All elements are in place for that action.  Over the summer, state officials visited our campuses to review our capital projects, and yesterday we participated in a formal hearing on our top priorities before the State Public Works Board.  A sizable capital construction appropriation or bond would be a much needed booster shot to the economy and to our institutional needs.  We remain optimistic.   








