The CSN Chronicle

Greetings, and welcome to The CSN Chronicle for May 2008.   This is the last issue of the Chronicle for this academic year.  The Chronicle lets me share some of the important questions raised by our faculty and staff members from time-to-time.  
Presidential Transition
My wife, Jan, and I are grateful and excited to be able to continue our service to CSN, and we appreciate the many kind words of support, congratulations, and encouragement that we have received.  Thank you!  I intend to continue to offer strategic leadership, open communication, and mission commitment.   During this coming academic year, we—all of the college community--will have multiple opportunities to offer input and assess the direction and focus of the College.  PLEASE take advantage of these opportunities for comment.  Here are some of the issues and themes we’ll address:

· The CSN mission statement (per regental direction, we’re asked to present the current statement and to review for accuracy)

· Institutional effectiveness 
· Student assessment, success, retention, and learning

· Facilities master plans for the four campuses

· Updating our strategic plan(s)

· HR and executive access on our campuses (getting HR staff and other executives on other campuses)
· Positioning the College for the next legislative session
I want to stress that we’ll not be tackling these and other issues all at once.  We’ll be methodical and open, pacing ourselves to make strategic decisions within a constricted resource environment.   Starting next week, I’m beginning a series of meetings with veteran faculty and staff to seek input and to exchange information.  We’ll keep the dialog going into the next academic year, as well.  These are open meetings, and if you wish to attend, you are most welcome.  When fall semester starts, we will convene conversations (e.g., forums, brown bags, etc.) to keep you up-to-date on issues, to seek your thoughts and suggestions, and to address rumors.  
The Nevada budget crisis continues and deepens.  Of course, this issue alone will demand our continuing attention and dialog.  We have re-activated the ad hoc budget advisory committee in case they are needed later this spring or over the summer.  Because budget issues change weekly, I am committed to keeping you informed of significant developments even over the summer.  So check your e-mail from time to time.   
NSHE Capital Priorities for CSN
At a special meeting of the Board of Regents on May 1, a list of 36 capital improvement priorities were approved for the next Legislative session.  CSN’s remodel, library expansion and fire alarm retrofit at the Cheyenne campus is #4 on the Regents’ list.  In fact, officials from State Public Works visited the campus this week to review the scope of this important project.  We have argued that the state’s investment in preserving, renewing, and enhancing our Cheyenne campus will strengthen the viability and attractiveness of the campus as a place to work and to learn.  The $30 million project will renovate student services/support space; upgrade mechanical, electrical, and fire sprinkler systems; expand the library, and update finishes.  
Other NSHE priorities for CSN include planning for a Henderson Public Safety/Learning facility that is #10 on the system list; renovation of the Cheyenne science labs is #14; planning for a classroom building on West Charleston is #29; and West Charleston infrastructure is #36.  CSN has three projects in the top tier of the list.  Of course, we are optimistic that the Legislature will continue to see the value of investing in CSN and its students.  
  
This has been an eventful year that will culminate next week with Commencement ceremonies.  I hope you will join us in celebrating our students and our College.  We’re proud of both! 
Best wishes for the summer!
 






--Mike Richards
Summer surprises or “summer magic” can be frustrating as faculty return to campus to find new policies, functions, offices and other things put in place with little or no consultation.   Unless there is an emergency, I’m not planning any surprises.  I’d rather let you know now that we will be searching for a Dean of the School of Arts and Letters, a Vice President for Inclusion and Cultural Affairs (formerly, diversity; now with broader duties), an interim Vice President for Academic Affairs (we’ll conduct a national search in the fall), an interim Executive Director for Institutional Effectiveness, and a part-time ombudsperson. (Interims can apply for the permanent position.) I’m keeping the number of vice presidents to four, and I’m clarifying other assignments and functions.  I am also going to fill some budgeted positions that have been waiting for the new President’s appointment (e.g., campus manager at West Charleston and partnerships director). The final structure will be fully shared at fall convocation.  We will follow the policy for interims, and coordinate the steps of the process with Faculty Senate leaders.  Finally, to the extent possible, I’d like to see our leadership emerge from within.  We have talented and committed people, so as these announcements are posted, please look them over.  We’d welcome your application. 








We have reached agreement in principle with the City of Las Vegas on joint development and construction of a fire station and classrooms on the West Charleston campus.  Formal agreements will be considered by the City Council and the Board of Regents in early summer.  We are also on track to furnish and occupy our new classroom and library building.  When you return to this fall, take a tour of the building and feel the pride of CSN. 


 








