The CSN Chronicle

Greetings, and welcome to The CSN Chronicle for October 2008.   The Chronicle lets me share some information and answers to questions raised by our faculty and staff members from time-to-time. 
There are two calendar items I want to call to your attention.  The first is November 4th, election day.  This is a very important election and your engagement in the process is essential.  I would also ask that you encourage your students to learn the issues and candidates, and then vote.  The second event is Thursday, December 11th, the date for our Holiday Party at the LV Hilton.  Sponsored by the CSN Foundation, this social event is important to our college community.  The Foundation Trustees have been most generous to support this activity, and I would encourage you and your partners to attend.  You’ll be hearing more about it as we draw closer to the date.
Preliminary Fall Enrollment

CSN’s unduplicated headcount as of October 15 was 41,388, up 8% from the same time last year.  FTE enrollment was 20,906, up 7.2%.

Strategic Planning and Mission Statement
A college-wide committee is leading the effort to update CSN’s mission statement and engage an “effervescing” strategic planning process.  This process is open to your input, and we are holding forums and special meetings to solicit comments and suggestions.  Mission, values and vision statements, along with an environmental scan and other analyses will be completed this semester.  The strategic plan, per se, will be developed throughout spring semester.  Our planning must be “bipolar,” preparing the College for retrenchment as well as growth.  I encourage your participation.

Project Agreements
We have signed the gift agreement for the Engelstad gift, and we’re proceeding with design work for the addition to the Engelstad Health Sciences Building (formerly the “K” building).   The City Council of the City of Las Vegas has approved the interlocal agreement and a land lease for the fire station project.  The documents were previously approved by the Board of Regents on October 3.  This project, too, will soon be under design.  Our target is to have both projects under construction by mid-year 2009.  


Questions From Recent Meeting

“Why do the police stop so many cars at the edge of campus and on the campus?”

The presence of our police officers is important to provide assurances of safety for faculty, staff and students.  It may surprise you to learn that many of the stops being made involve people not affiliated with CSN.  They’re not CSN students or employees.  Although some stops are for routine traffic or other violations, still others have yielded weapons, drugs, and ammunition.  Keeping CSN campuses and centers safe is a prime objective of the administration, and I feel better knowing our police and security folks are on the job.

“In regard to possible layoffs, is it true that management will get rid of all administrative professional staff positions and replace them with classified staff?

This is not true.  First, our efforts with the Board of Regents and Chancellor are to preclude layoffs and to sustain Nevada’ system of higher education.  CSN has grown by 6% (FTE) this fall, and ordinarily would receive funding for growth.  We’re still going to pursue funding through the formula and through the Regents’ budget request.  That’s our top priority.  Concurrently, in case of possible budget cuts, we have all departments and divisions examining our academic programs and operations.  We have given them time for careful deliberation and for faculty and staff input before recommendations are forward to the administration.  Hence, the only decision we’ve made is to advance the NSHE budget request and to support system advocacy for fixing the State’s financial problem.  But more specifically, consider the implications of this question:  How can CSN function without a balanced array of employees of all types?  It can’t!  

“Why is CSN keeping people who complain, ridicule, and allegedly steal, particularly during hard economic times?”
This sweeping question has been asked in one form or another by many of our faculty and staff.  First, employees accused of wrong doing are entitled to a presumption of innocence.  Institutional and regental policies and common law provide for due process, and CSN will not infringe on these processes or individual rights.  Second, the higher education profession has a history of enduring without retribution those who complain and ridicule.  Like nearly all colleges and universities in the country, CSN has its share of folks who would rather use their academic freedom outside the laboratory or classroom than inside.  These actions are neither collegial, nor constructive, but that’s the price we all pay for freedoms of speech and academic pursuit.  This climate is particularly difficult on the eve of a legislative session as perceptions of higher education shape fiscal decisions.  I’ve encountered at least one persistent, external perception most of my career:  When things get tough, colleges and universities “circle the wagons and shoot inward.”  This is a tough perception to overcome especially with legislators and opinion leaders who do not understand how colleges and universities operate and who do not value constructive dissent as a tool for improving organizations.  So, at least on my watch, CSN will take the high road, invite participation and critical thinking, and endure.  We owe it to our students and ourselves to continue transforming CSN into a premier learning institution and a valued workplace. 

  --Mike Richards
The latest draft of CSN’s new mission statement:  CSN creates opportunities and changes lives through access to quality teaching, support services, and experiences that enrich our diverse community.








Our departments and divisions are proceeding with a review of programs and operations, preparatory to a possible budget reduction.  At the same time, we are working with the system and with legislators on efforts to preserve the Regents’ budget request for the next biennium, to drop the cuts entirely, and to improve our resource position.  We are receiving favorable feedback from legislative leaders, but the State’s circumstances are very fluid.  We are all following the national financial markets.  Nevertheless, I remain hopeful that plans for a national and state recovery will improve our economy.  I also remain committed to the Regents’ budget request and processes.  You and our students can still engage in the campaign to advocate for Nevada’s educational budget.   








