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· This week marks the beginning of a series of heritage celebrations and cultural learning opportunities for this academic year.

· It is right that we learn about one another—our cultures and backgrounds, differences and similarities

· So, it is my privilege to welcome you tonight to this special event during our Hispanic Heritage month.

· Just a few serious words about our larger context.  Diversity and inclusion warrants our attention.

· We have practical and moral reasons to give our full attention to the challenge of not just diversifying the college—we are already diverse by our demographics, but move to the next level: transforming CSN into a community that advances equity and inclusion.

· In our “flat” and interconnected world, we can be a force away from polarization and strife, and toward mutual respect and kindness and an understanding of the strength that comes with inclusion. 

· Our efforts should offset the effect of “existing discrimination by race, gender, and disability in our society -- discrimination which artificially reduces the pool of talent available to us, unnecessarily limits the range of experiences and perspective to which we are exposed, and threatens to make us dangerously parochial and provincial, in an increasingly complex and cosmopolitan world."

· It is my belief that this college must be a forum for discussion of these issues. As a College committed to diversity, I believe that the people of CSN have the capability of finding the paths to this goal and then being champions of it.   Our Las Vegas community needs our commitment.
· Know that I am committed to this goal – but reaching it will require more aggressive outreach efforts than ever before. 

· Activities such as Hispanic Heritage Month, and the half dozen other events planned this year, raise our awareness, add breadth to our understanding, but it is clear that new approaches to the goals of diversity are needed. 
· We must increase our efforts in a variety of areas both internal and external to the campus. Our focus tonight is on the national issue of immigration—an ideal issue on which we can be informed and civically engaged.  
· Another area that concerns me and that I mentioned to faculty and staff at Convocation was the campus climate.  Our attitudes toward ethnic and cultural differences in our classrooms and workplace must go beyond mere tolerance toward true appreciation.

· CSN needs to be a sanctuary of learning and sharing, and of actions unique to other institutions of higher education in the state.  
· For diversity activities to transform us, we need strong campus leadership.  Our Chief Diversity Officer—Larry Mason--is a person of significant authority, who provides leadership for all diversity efforts; shapes policy through the CSN cabinet; executes its implementation; and insures that our diversity efforts are successful.  Because of my interest and commitment, Larry reports directly to me.
· During my tenure, however long it may be, I want our equity and inclusion efforts to be a dynamic process. What works, we will nurture. What doesn’t work, we will change. For this to happen, we need creativity, discussion and enthusiastic participation from all members of the CSN community. Together we can make this a much better place.

· Now, within this larger context, let’s learn about a pressing issue of our time.
· We are truly delighted to host this evening’s presentation and discussion.

