Dr. Michael D. Richards

Charge to the Committee Members

Review of State of Technology at CSN
Fall Semester 2007
CSN is preparing for the implementation of a new ERP (student module), the beginning of the third year of partnership with SunGard Higher Education, the establishment of a Virtual College, and a review of our annual IT strategic plan.  Now is an opportune time to holistically review the state of technology at CSN and our readiness to proactively address emerging trends in technology and their application and integration into teaching and learning.  The review will be conducted by a committee composed of representation of faculty, administrators and students.  We recognize two key issues: one is that SunGard is doing much good for us in an array of information technology areas, and second that as technology at CSN becomes more reliable and robust, the college needs to position itself as a leader in providing technology services to its faculty, staff and students.

Charge I
Readiness for Implementation of ERP (Student Module)
Objective:  To what extent does CSN have the fiscal and human resources necessary to effectively implement a modern ERP?

· How is CSN provided data for assessment, analysis, measurement and accountability?

· CSN labors with a legacy administrative system in cooperation with SCS.  Realizing that the legacy system is obsolete, how can CSN be effective in its use of the system?  What more can be done, if anything?

· Can CSN deliver more information to support public accountability?

· How can processes be put in place to develop the capability to deliver such information on short order?

· How can CSN integrate information management services across its campuses?

Charge II 
Review of SunGard Higher Education Partnership

Objective:  How effectively is OTS providing faculty, staff and students with access to high-quality, contemporary information technology services?

· What was the state of IT in December 2005, before SunGard began at CSN?
· Can delivery of web-based services and information to students be more effective?
· Is wireless access available and adequate for student needs?
· To what extent is the 24/7 Help Desk working effectively for CSN users?  Are reports on participation and responsiveness helpful to us?
· Is the CAPE/OTS interface working effectively?  What actions would improve training, especially to users’ needs?
· How are business process reviews impacting CSN?
· How is the technical quality of SunGard services received by CSN?
· How is downtime scheduled for maintenance?

· What evidence/reports does OTS provide on performance?

· What potential performance measures for OTS would help CSN?
Objective:  What is the state of information technology security?

· Has CSN acquired and implemented the appropriate security and intrusion prevention software or hardware?
· What security related documentation is in place?
· Are the schools, divisions and departments utilizing best practices in security of information?
Charge III
Assessment On-Line Services
Objective:  Does CSN have the right “mix” of resources to make a Virtual College and enhancement of on-line learning successful?

· How can CSN deliver a continuing and effective infrastructure for distance education?

· Does CSN need to create a facility for technology in teaching and learning to support faculty in using technology and in production of courses and other materials?
· Are there ways CSN can deliver more services over the internet?

Charge IV
Review of CSN IT Strategic Plan
Objective:  How effectively are strategic planning, governance, integration, and direction working?
· Is our new governance structure working? How can it be improved?

· Does CSN need to create more technology-aided classrooms?

· Does CSN need to provide courseware solutions?

· Does CSN adequately support faculty in their innovations in teaching and our staff in their innovations in supporting our faculty?

· Does CSN provide technology-based tools for collaboration and communication in teaching and learning?

· To what extent does CSN make student labs and access areas reflective of students’ needs and of the way students actually work?

· Should we expand delivery of software to students via site licensing?

· Is CSN in a position to maintain and support web pages in an appropriate technical and business environment?

· Are the current Web presence services adequate for CSN’s needs?
COMMUNICATIONS, COMMUNITY SERVICE AND OTHER
· How can we better foster communications and creative dissent?
· Communication is a continuing challenge.  What suggestions would the committee have for better communication with the college community on the Virtual College and distance education?
· To what extent can the CSN/SunGard partnership be a factor in economic development and community service? Ex: Can obsolete PCs be used in a community service program or hindered by state restrictions?
· How can CSN establish partnerships with private organizations? CSN Foundation involvement?
· Has CSN made high-quality service a priority to our stakeholders?
· Are we fully leveraging external resources?
· Can more be done to create an open, positive workplace that is conducive to success, reduces faculty and staff concerns, and supportive of appropriate risk taking?
· How can CSN better build confidence based on records of success?
Timetable:  Committee Formed Fall 2007, Review January/February, Report Due March 1, 2008.
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Dear_______

Since January 2006, CSN has partnered with SunGard Higher Education (SHE) for all of its information technology support and services.  We think it’s time to assess the partnership, and I’d like to ask you to serve as a member of a faculty, student and staff committee examining our SHE relationship.

There are a number of sound reasons to conduct an assessment during this academic year:  1) CSN is preparing for the implementation of a new ERP (student module); 2) we’ll be starting the third year of our partnership in January 2008; 3) we’re going to have a new permanent President who would benefit from such an assessment; 4) CSN is establishing a Virtual College; and 5) we’re completing a review of our annual IT strategic plan.  So, now is an opportune time to holistically review the state of technology at CSN and our readiness to proactively address emerging trends in technology and their application and integration into teaching and learning.  

At the outset, we recognize two key issues: one is that SunGard is doing much good for us in an array of information technology areas, and second is that as technology at CSN becomes more reliable and robust, the college needs to position itself as a leader in providing technology services to its faculty, staff and students.  This may require some change of direction.
I’ve asked Professor Mark Olson, chair of the academic advisory committee, to call the first meeting of this assessment committee.  He’ll contact you.  Thereafter, we would ask the committee select two co-chairs.  A copy of a charge to the committee, timeline and list of committee members is attached for your information and reference.

May I express appreciation in advance for your willingness to contribute to this important review.  Thank you.
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