CSN PERT CHART

Program Evaluation and Review Technique

Activities

A) Announce BOR approved mission, vision and values



Describe the goal for this process



Explain the process



Share the timeline for the process



Explain what will be sought from all constituency groups



Explain how feedback will be used

B) Obtain feedback by use of meetings, forums, emails and all other ways

C) Obtain statistical data necessary to the process

D) Analyze and interpret statistics, feedback and input received

E) Write draft using current college-wide representative committee

F) Share draft and obtain any last comments

G) Present draft with comments to President and VPs

H) Share, college-wide, the final product that will go to the Board

TIMELINE FOR THE ABOVE:

A) Three weeks 
8/24 – 9/14

B) Eight weeks
9/14 – 11/16 

C) Eight weeks
9/14 – 11/16 

D) Eight weeks
11/16 – 1/15 

E) Eight weeks
1/18 – 3/15

F) Two weeks

3/15 – 3/26

G) Five weeks

3/29 – 5/3

H) Final product
May 3, 2010

August 24, 2009  to  May 3, 2010 Strategic Planning Process
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Approved as to format and timeline by President Richards via email on  8/11/09.
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