Faculty Senate Meeting
Henderson Campus Room C105

November 3, 2006

     1.
Call to Order:


Chair Pandey called the meeting to order at 1:05 p.m.



Senate Leadership: Alok Pandey, Chair; Judy Stewart, Chair-Elect; Darren Divine, 
Past-Chair; Kim Brown, Secretary



Senators Present: Gretchen Steensen, Eric Moreau, Gayle Thomas, Jennifer Basquiat,



Laura McBride, Samuel Esemuede, Bob Gutschick, NJ Pettit, Jana Wolf, Patricia Castro, 
Heidi Schneiter, Judy Scott, Randy Becker, Joe Miller, Lynn Best, Kraig Knapp, Rhett



Michelson, Sherry Norris, Joshua Levin, Theri Wyckoff



Senators With Proxy: Lee Koratich, proxy for Jim Matovina; Don Shepherd, proxy for


Sondra Cosgrove, Shari Lyman, proxy for Fran Campbell, Dave Leavell, proxy for 
Ivonne Leavell



Senators Without Proxy:  Mike Connolly, Sammy Milburn, Thomas Finneran



2.
Sign Attendance Sheet:


The attendance sheet was signed.


3.
Approval of October 6, 2006 minutes:


Motion: by Judy Stewart to approve



Second: by Judy Scott

4.
Guest: Cipriana Chavez, Valerie Conner, Lisa Cohen, Evelyn Doody, Dr. Richards, Cheryl 
Williams, Jennifer Nelson





Guests Speakers: 


a. Shah Ardalan, CIO, Office of Technology Services 


b. Art Byrd, VP Student Affairs

Chair Pandey introduced Shah Ardalan.

CIO Ardalan began by stating the Technology department is here to serve, and OTS is working on a mission statement.  He stated a great deal of improvements have been made in the past ten months.  He has been here for two months and feels it is now time to implement the things they have been working on.  CIO Ardalan mentioned that he attended Academic Council and asked Deans and Department Chairs to inform him of their needs.

CIO Ardalan explained upcoming changes in the e-mail system and informed that OTS has asked those who are using a lot of space for old e-mails to delete them to free up space on the server.  By the spring, there will be a new system in place.  There will also be a new OTS website that is more user friendly.  He reported that the WebCT 4 is more stabilized and the WebCT 6 will be tested this year.  Current Hot Projects include:


• Web Content Manager


• Core network upgrade


• Student e-mail


• Wireless at all three main campuses


• Powerful (MS Outlook) e-mail system for all faculty and staff


• Technology Strategic Plan


• Technology Communications Plan (E-mail, Web, Voicemail, Visits) Open Forums (when?)

CIO Ardalan explained that on the new system, Faculty Web pages would be easy to use.  It would be the responsibility of each Department to update their web page.  The student e-mail is up and running (only 1500 students are taking advantage of the email, this is fewer than they projected) and he asked that faculty encourage their students to use it.  The college is moving toward Outlook as their email system since it is the most powerful system available.  Once the transition is made, training classes will be offered on setting up and using the email system.  All old set ups will be transferred to Outlook, but not all files.  If old files need to be transferred, each individual will have to make a request to have their files transferred.  Our spam filters will also be updated once we switch over to Outlook.  By December 22, 2006, they plan to be up and running and plan to provide training to OTS staff at that time.  In approximately three weeks, we will receive documentation about it.  Their goal is to be in full operation by January 8, 2007.  Work on the wireless system is on going and shall be ready after Thanksgiving, even in the classrooms.  This will allow faculty that travel to multiple campuses the ability to be productive from any location without needing to be in their office.   Documentation and training will be forthcoming regarding the new systems.  He also noted that there is a Technology Strategic Planning Committee that will be responsible for determining the technological direction of the college.  CIO Ardalan answered a few questions before ending his presentation.


Chair Pandey interjected, saying he and Shah have been working together closely with faculty to ensure all problems are resolved, and faculty are informed.

Chair Pandey introduced Dr. Art Byrd.


Dr. Byrd began by introducing his team, Cipriana Chavez, Cheryl Cornelius, Jana Wolf, Valerie Conner, Lisa Cohen, and Cheryl Williams.

Dr. Byrd passed out printed information to go along with a power point presentation.  He informed faculty of their importance in making the transfer centers work.  The goal is to improve CCSN student success.


Dr. Byrd turned the floor over to Cheryl Cornelius, who explained the vision of the CCSN Transfer Center.  She explained that the center is to create a culture of transfer through the provision of transfer services, which includes all the strategies, interventions, and resources necessary for successful transfer to a four-year college or university.  The mission of the Transfer Center is to offer interventions and services that empower CCSN students to achieve their transfer goals by providing guidance, support services, assistance, and resources needed for a successful transfer to a four-year college or university.  Students will also be encouraged to complete their Associates Degree before continuing on to a four-year college. There are now Transfer Centers located on each CCSN campus.  The Transfer Center Director at UNLV, Scott Stover will coordinate closely with our staff.  The coordinators will be developing transfer workshops, create a calendar of four year colleges and create field trips for students to visit different colleges.  Agreements are set up with all Community Colleges in the state to conform to the same common course numbering and the agreement to accept all agreed upon transfer courses (some agreements with Universities and NSHE will stipulate that students must have completed their Associates degree before transferring).  There are also some agreements that allow the student to complete three years of course study at CCSN and their last year with the transferring institution – such as Regis’ 3.+1 transfer agreement.  Jana Wolf gave a web site demonstration on how to get to the website and links contained on the website.  She asked that if faculty finds any interesting websites, e-mail the information to the transfer center staff.

Dr. Byrd and the Transfer Center staff answered questions from senators.  

5.
December Meeting potluck:

Chair Pandey announced that Virginia would coordinate the potluck and, she will send an e-mail regarding the December Pot Luck.

6.
On-Line Instruction (100%):

Chair Pandey stated the Executive Committee has crafted a Resolution (see attached) containing two questions to help decide how faculty feel about the issue of 100% online instruction by a full-time instructor. After a discussion, Senators decided that Joshua Levin would write a statement by Monday, senators can compile replies from their constituents and send them to Judy Stewart.
7.
Softball Game: 


Past-Chair Divine recapped the events of the Softball game:


•Good News--great time, Bad News--Administration team won


•Administration team was the "police department" and the umpire was VP Patty Charlton

•Will make an annual event
8.
Chair's Report:

Academic Standards -committee will be bringing a new policy to senate next month.


Budget Committee- Patty Charlton gave a 4-hour presentation to the committee on how the 
budget works.  Chair Pandey has requested VP Charlton to give a version of the presentation        to senate.


Welfare Committee- will have something for senate next month.


Ethics Committee- has a Textbook Policy to work on, the Board of Regents wants every


 Institution to have a Textbook Policy.


 Enrollment- is up 2.3% however, was projected to be up by 3%.


 Policy Management- (see-attached packet)



  •Send suggestions for Textbook Policy Sondra Cosgrove.


  •Coyote Press Policy- Regarding student body publication, is on the website, 

          send comments to Executive Committee or Chair Pandey.


  •Sabbatical Policy is on the website and is being looked at by the Welfare Committee.
   
  •Course Fee Policy will be going to Dick McGee and the Budget Committee.

From Board Meeting:


 Job Abandonment Policy: All Senate Chairs voted "No" at the last Board Meeting and the



 Regents dropped the Policy.


 Henderson Campus: Issue discussed at Board of Regents meeting.  They basically                     


 want CCSN to reappraise the 20 acres as residential rather than educational space, in order


 to increase the value.


Chair Pandey mentioned that a few senators, at a previous meeting brought up the idea


of faculty visiting peer institutions.  Chair Pandey has been in contact with the Vice President of Portland Community College and is working with her to host a group of faculty.  He will


keep you updated

9.
New Business:

Senator Gutschick asked why there is no Chief Campus Administrator or Provost at Henderson Campus.  Chair Pandey replied that the position has been abolished at all three campuses.  They are in the process of searching for "Campus Managers" for all three main campuses.  Currently Thomas Brown is Interim for Cheyenne Campus and Ann Johnson is Interim for Henderson Campus.  There is no one at the Charleston Campus. 

Senator Best is soliciting opinions from Faculty Senate, and will be talking to Department Chairs with suggestions or ideas for fulfilling the five-year strategic plan written during


Accreditation.  They will be starting a GOBI ALERT, which is an e-mail list of Academic Titles.

10.  Adjourn:


 Chair Pandey adjourned the meeting at 2:52 pm.   
Page 1 of 4

