PURPOSE:

CSN's overall mission is best served when Faculty maintain a physical presence within our geographical service area or surrounding counties—thereby enabling them to more regularly participate in campus meetings, attend college events, meet with students and interact with colleagues. However, we recognize that rare exceptions based on clearly demonstrable state, program, department and/or student need will be necessary. 

This policy aims to:

• Create a transparent process with clear criteria for such exceptions.

• Outline the responsibilities of the College, administration and faculty regarding faculty living outside of CSN’s geographical service area or surrounding counties.

• Provide accountability to the Legislature and the public for the use of state resources and the quality and appropriateness of the permitted exceptions. 

DEFINITION:

OUT OF GEOGRAPHIC SERVICE AREA FACULTY: Full-time faculty living permanently outside of the geographic service area (Esmeralda, Nye, Lincoln, and Clark Counties) and adjacent and Good Neighbor counties, who do not regularly visit a CSN campus.

EXCEPTIONS:

No part of this policy applies to faculty teaching 100% online but living within CSN’s geographic service area or surrounding counties.

PROCEDURE:

· The process must begin at the department level with an application to the Chair.

· Only NSHE tenured faculty or market hire faculty who have worked for CSN for seven years continuously will be eligible.  Untenured and new market hire faculty are vulnerable and untested; consequently it will benefit both the faculty member and the college if those who are untenured and new market hires not be granted permission.

· Faculty who apply must agree to pay for their own supplies and infrastructure.  They must agree to vacate their on-campus office, bear their technology expenses, and purchase their own office supplies.

· Faculty who apply are liable for any additional costs related to tax obligations and benefits expenses due to their residence status.

· Department Chairs should take into consideration these additional factors: 

· Demonstrable State need

· Department, program, and/or student needs

· Projected enrollment to support a workload conducive to living beyond the geographic service area

· Faculty need based on medical or other emergency circumstance

· If the Department Chair recommends approval the request goes to the appropriate Dean.

· If the Dean approves the request goes to Senate Executive Committee for a review to ensure all procedures have been followed.

· The Faculty Senate Chair will then present the request to the Vice President of Academic Affairs.

· The Vice President of Academic Affairs will review the application and determine if it should be presented to the President.

· The President’s Office will notify the faculty member of the decision.

If a faculty member is approved, the following guidelines should apply:

· These faculty must meet the criteria for a Satisfactory rating on the Faculty Evaluation Policy.  This is feasible as CSN is moving toward relying more on online committee and professional development activities, which will allow all faculty flexibility in completing those aspects of the evaluation process; and more community service opportunities also exist that can be completed from a distance.  But in no case should these opportunities and activities be reserved solely for faculty who cannot easily travel to a campus.

· Department Chairs must periodically review State, department, and program needs to ensure continued feasibility of out of geographic service area status.

· The faculty member cannot receive preferential workload assignments; similarly, they cannot be singled out for punitive workload treatment.  The CSN Workload Policy, student needs, and the protections and privileges of tenure must equitably guide workload decisions for all CSN faculty.  At some point in the future if a department can no longer sustain his/her workload, the faculty member could be asked to accept courses that include on-ground components.  It will be his/her responsibility pay travel expenses to accommodate those components.

· The faculty member will write a brief written report annual reaffirming the justification for their continued residence status.  
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